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INTRODUCTION 
2019 has been a memorable year for us at Dream Big Ghana NGO (DBG). Our 
main focus has been to achieve economic sustainability at DBG and Meet Me 
There (MMT), our Not-For-Profit guest house, which have both experienced 
substantial growth in the past 12 months. A primary aim in achieving this goal 
was for MMT to generate enough income to pay the salaries of our NGO staff 
meaning external funding is not relied upon. I am delighted to report that this 
ambitious target has been met, providing sustainable employment for our 19 
full-time employees. 

Project highlights from 2019 include the completion of our second school EcoSan 
toilet block, providing basic sanitation and hygiene to the 150 pupils attending 
Volta Senior High. The development of Sahara Park, situated in Dzita, has 
enhanced the experience of our sports academy programme and created a 
multifunctional community space for all local residents to enjoy. Both projects 
highlight our focus on youth empowerment, and have enabled us to engage with 
our local young residents in a different manner.    

As DBG continues to grow, so does our connection with the community. Our 
relationship with the community remains the underpinning factor in the success of 
our work. My deputy director Christian Ganah has had an unforgettable year in 
terms of his contribution to DBG, the community and his own personal 
development. Being elected as a unit committee member and invited to join the 
Dzita Development Association Committee, a locally run and established 
development committee, Christian’s influence as a role model is nothing short of 
remarkable. Both roles add to his current accolade of youth leader. Being such an 
inspiring young man in our community, we have plans to establish a mentorship 
programme in 2020 which will mean Christian can pass his skills, knowledge and 
wisdom on to young people who are in need of gentle guidance and support. 

We are excited to see what 2020 brings and will aim to keep challenging our own 
personal and team expectations. Our focus will be to ensure our core 
programmes are delivering to the highest possible level, conducting evaluations 
on our current work and directing funding towards ensuring our programmes are 
achieving what we set out to provide. Maintaining and developing our 
relationship with the community will play a central role in this. Investing in the 
development and skills of our staff to increase capacity in the community will be 
a further target for 2020, promoting them as role models in an attempt to inspire 
the next generation of community leaders. 

As always, I would like to send a very special thank you to Dream Big Ghana 
Foundation and our incredibly generous supporters. Without you our community 
development programmes would not be possible and we will continue to maintain 
and develop this special relationship.  

Many thanks,

Dougal Croudace
Founder & Director



The mission of DBG is to transform the lives of people in 
Dzita and Dzita-Agbledomi by improving access to sanitation, 
health care and educationally focused opportunities. Our 
vision is a community where everyone has access to decent 
sanitation, good health care, quality education and training. 
The provision of these basic human rights will set a platform 
for community members to achieve their personal dreams 
and create sustainable growth for generations to come. 

Our programmes operate in three thematic areas - Safe 
Sanitation, Quality Education and Healthy Communities. 
Between them, they emoy 19 full-time members of staff from 
the local community. Our operations are delivered from our 
home base, MMT which is located directly between the two 
communities that our NGO serves. MMT is a socially 
responsible tourism destination providing guests from 
multiple nationalities an introduction to rural Ghanaian 
culture. All profits derived from MMT are invested into the 
three community development programmes, meaning our 
NGO has sustained funding from within the community.    

As far as our values are concerned, we treat everyone with 
dignity and respect. We are accountable to those whose 
lives we hope to see transformed, to those we work with and 
those who support us. We work with others to maximize our 
impact, respecting diversity and difference in the pursuit of 
common goals. We act with honesty and conviction and our 
actions are consistent with openness, equality and human 
rights. 

ABOUT US
                                                                    Dream Big Ghana NGO was established in                       
                                                             2010 with the goal of providing holistic community 
                                             development to two communities, Dzita and Dzita-Agbledomi,   
                                        in the Volta Region of Ghana. The majority of the 10,000 strong
population live below the UN poverty baseline of $1.25 per day, where unstable fishing and 
farming livelihoods provide food and income to local residents. Open defecation, poor hygiene 
practices, unequal access to education are common amongst residents, where dreams 
beyond the community are very difficult to achieve. 



As part of Dream Big Ghana NGO’s commitment to building an organisation that is 
accountable to the village communities it serves, we have established a local Board which 
oversees our work.

The inaugural Board meeting of the ‘Dream Big Ghana Community Development Programmes’, 
of Dzita, Volta Region, Ghana was held on 8 September 2018. Agbotadua Torgbui Kumassah 
was appointed Chairman of the Board.  Kenneth Edzorozinam Kpedor, Dougal Joshua 
Croudace, Christian Ganah and Peta Hall were appointed Board members. The board meet 
annually, with Directors reporting to the board on a quarterly basis. 

OUR 
GOVERNANCE

OUR PATRON
Christian Atsu – Newcastle United 
mid-fielder and Republic of Ghana 

International – accepted the position of patron in 
December 2017. As a Voltarian, and an 

internationally successful footballer, Christian is a 
great role model for young people in our 

village communities. It is hoped that he will play 
a role in raising the profile of our youth sports 

coaching and community development 
activities.



SAFE SANITATION
Dream Big Ghana NGO brings life-saving basic ecological sanitation to people who live in the coastal 
communities of Dzita and Dzita-Agbledomi. 

Our sanitation work covers family and school facilities and has grown considerably in recent years.  We are 
concerned with not just the provision of a physical toilet, but also the accompanying health and hygiene 
education that is taken for granted in the West. 

All our toilets are ecological sanitation (EcoSan) toilets. EcoSan toilets are above ground units that recycle 
human waste, and use natural processes to transform that waste into a safe, organic compost and fertilizer. This 
design is perfectly suited to our location, where a lack of water infrastructure makes flushing toilets inappropriate, 
and low soil quality means resulting compost is providing a significant boost to agricultural yields.   

ECOSAN BEING EMPTIED

COMPOST 

IMPROVING CROP YIELDS

SENIOR HIGH SCHOOL HANDWASHING EDUCATION

SENIOR HIGH SCHOOL 

ECOSAN TOILET BLOCK



OUR PLANS FOR 2020
 

• To construct our 3rd school toilet block.

• To run a repair programme on existing family toilets.

• To work on the hand-washing element of our programme. 

• To collect evidence on all our work to date.

• To provide training to our sanitation team equipping them     

   with the skills to educate, monitor and evaluate.

• To conduct a soil evaluation on farms that use our compost. 

HiGHLiGHTS 
OF 

2019

COMPOST 

IMPROVING CROP YIELDS



QUALITY EDUCATION
We have built and staffed the Dream Big Community Learning Centre for members of our vil-
lage communities. The Centre is well designed with vibrant indoor / outdoor learning spaces 
and is known for its beautiful garden. 

The purpose of the Learning Centre is to facilitate and support activities which have the po-
tential to improve the lives and livelihoods of local people. The provision on offer is informed 
by community needs and is designed to empower young people and adult learners so that 
they can help themselves to take the first steps out of poverty. 

OUR PLANS FOR 2020
• To provide Godsway, our Manageress, with additional training in Adult Literacy, Mathematics 

and Early Childhood Learning.

• To host the 2nd Renewable Energy programme.

• To build on our Adult Literacy programme.

• To run an entrepreneurship course with a chance for best students to apply for affordable loans.

ADULT LITERACY CLASSES 

OUR FUN INTERACTIVE 

LEARING ENVIRONMENT



HiGHLiGHTS
OF 

2019

GODSWAY RECEIVING HER 

NEW BOOKS FOR THE LIBRARY



PLANS FOR 2020
• To provide our instructors with a recognised coaching badge.

• To provide our instructors with additional training at the Right to Dream Academy.

• To provide more local coaches with training.

• To continue to educate and create young role models through sport. 

HEALTHY COMMUNITIES
Sport is very popular in Ghana and is a great tool for community development. We facilitate 
a sports coaching programme which caters for girls as well as boys teams. In addition to 
providing mental and physical benefits, participation in the programme teaches young people 
vital life skills such as discipline and team work. It can also bring an important sense of 
self-worth and belonging.

We have two full-time instructors coaching and organising fixtures for both boys and girls in 
football, volleyball, handball and netball. The overall goal is to create young role-models 
through sport and help our players gain scholarships into higher education. 

GIRLS FOOTBALL TEAM FASHIONING NEW KIT 
GIRLS VOLLEYBALL PRACTICE 



HiGHLiGHTS
OF 

2019

GIRLS VOLLEYBALL PRACTICE 

UNDER 12 BOYS FOOTBALL TEAM 



OTHER NEWS 
FROM 2019

Dream renewables
Dream Renewables is a collective of experts from industry and 
academia working in the field of renewable energy and sustain-
ability. The collective was founded by Barnaby King, Dream Big 
Ghana Foundation trustee, in 2018 with the mission of inspiring 
and informing young Ghanaians about renewable energy
through practical, hands-on learning and helping to provide a 
springboard into the renewable energy sector. In August 2019, 
we hosted Dream Renewables intensive 4-week course for a 
group of 15 students from the Volta Region of Ghana. This was 
a pilot project designed to confirm the suitability of this type of 
renewable energy programme for the local community and to 
accrue key learnings to build-up future Dream Renewables 
programmes. The course was delivered at the Dream Big 
Community Learning Centre. The course included a mixture of 
practical workshops, presentations and demonstrations, with an 
active exchange of views and opinions 
encouraged throughout. 

DOnaTeD: GHs 11,480 
(Half price food for 5 of the team plus free accommodation for 
Barnaby King)

GlObal leaDersHIP aDVenTUres

Every summer our NGO supports the delivery of Global Leader-
ship Adventure’s Ghana-based international student programme 
which is aimed at high school students. The 14-day programme, 
which is entitled “Ghana: Building Healthy Villages”, offers 
students who have an interest in health and humanitarian issues 
a potentially life-changing African experience. Three groups of 
students participated in the “Ghana: Building Healthy Villages” 
programme this year. Feedback received shows that the 
programme continues to be life-changing for many participants.
It was extremely heartening to receive this email from one of our 
2014 students: ‘This is Tagan Horton. I came to Ghana in 2014 
with Global Leadership Adventures. Those 2-weeks transformed 
the path for my life and continued the passion that drives me 
today. I mentioned this experience on the first episode of my
podcast, Founders Get Funds. Again, thanks so much! If you’re 
ever in Cleveland, OH, I would love to have you on
the show! Best wishes to you!’

www.foundersgetfunds.com



asIme

Asime is female-led fashion label, featuring a 

collaboration between UK fashion designers and a locally 

established seamstress organisation. Jennifer Harkness and 

Georgie Wordley created a partnership with Aunty's Fashion 

House in 2018 with the aim of bringing training, infrastructure 

and increased employment to Aunty's business, whilst also

promoting traditional female roles in Ghana, in the UK.

DOnaTeD GHs 12,320 
(free accommodation for Asime team for 11 weeks)

mmT weeKenDer 2019

MMT Weekender is a creative arts festival established as a 

fundraising event, to raise the profile of up and coming West 

African artists and to bring investment and employment to our 

communities. 2019 hosted the 3rd edition of the festival and 

welcomed internationally recognised artists such the legendary 

Ebo Taylor. Money raised was partly invested into local 

businesses and back into our NGO. The 4th edition will be 

held in November 2020. 

mOneY raIseD: GHs 32,500

sUPPOrTInG lOCal bUsInesses
We have supported two local tourism businesses using money 
raised from MMT Weekender 2019. Papa’s Beach Camp is a 
small guest house located at Agorkedzi, Keta. Papa was 
operating without electricity which was making operations very 
difficult. We have been providing consultancy and support for a 
Solar installation. Papa can now charge his phone meaning he 
converts more enquiries into bookings. He is also able to power 
his fridge, keeping his food and drinks cold which improves 
hygiene and safety. 
The 2nd business we have supported is John’s Spot, a local 
guesthouse which was in need of a small start-up. He already 
had 4 rooms partly constructed but had run out of funds to 
complete them.

We look forward to seeing both these local business’s 
grow and wil l  continue to mentor them.
 
DOnaTeD: GHs 10,000



VOCaTIOnal TraInInG
Keke has been part of the MMT family for 3 years, working as 
a part time chef. She has a dream to open her own fashion 
house. We have sponsored her to undertake a 3-year 
apprenticeship course with a local tailor, which has provided 
her with the skills to make her dream a reality. She is 
beginning her final year as an apprentice, and we are

excited to see her graduate in 2021. 

DOnaTeD: GHs 5, 000

InTernsHIP PrOGramme

Dream Big Ghana NGO Internship Programme - In Febru-
ary 2019 we launched our internship programme aimed at 
post-graduates with a passion for international development 
and sustainability. Dominic Bride undertook our first intern 
position and has been incredibly helpful to both the NGO and 
MMT. He has brought a vast amount of skills and energy to 
the team and has been an absolute pleasure to host. During 
Dom’s time with us he has worked on a number of our pro-
grammes providing him with some great project management 
experience. Our aim is to continue this programme and a 
search has begun for our intern for 2021.

TaG

TEXTILE ART GHANA is a small cooperative working under the 
auspices of Dream Big Ghana, Dzita, in the Volta Region of 
Ghana. It was established by Peta Hall aka Mama Peta and 
eight women from the community and area. The concept was 
to create a cooperative using the inherent design and 
colour sense that is naturally found within the women to create 
distinctive Ghanaian textile art for the international home and 
office. 

DOnaTeD: GHs 5,000

TriP aDVisOr CerTifiCaTe Of 
exCellenCe

We were thrilled to have been awarded the Certificate of Excel-
lence for the 4th year in a row. As you can see
Meet Me There is an integral part of our operation and as we 
continue to grow, so too will the contributions we are
able to make to the core programmes of our NGO.



sUPPOrTInG DZITa 
DeVelOPmenT assOCIaTIOn 
(DDa)

Dzita Development Association is a committee set up and run 
by leaders of our community. They requested support from us
to help achieve a number of their objectives which included a 
security post for the community and a road survey to be con-
ducted. 

DOnaTeD GHs 10,000

refOresTaTIOn PrOGramme

Safo Mawuko Kotorwu is a Voltarian and founder of 
Denyigba Lorlor NGO. Denyigba is a reforestation and arts 
NGO situated at the foot of Wli falls. Its mission is to promote 
the benefit of tree planting by nurturing a variety of saplings 
and donating them to the local community to care for and 
reap the benefits. The NGO also promotes locally made 
Ghanaian artwork to create jobs and inspire creativity. 

DOnaTeD: GHs 5,000

saHara ParK

To further enhance the delivery of our sports programme, and 
to ensure non-academy community members can experience 
the programme's benefits, we invested heavily in the facilities at 
the local park. Sahara Park development was project managed 
by DBG very first intern, Dominic Bride. Dominic first came to 
Ghana on a learning trip in 2018 after graduating from the 
University of Manchester with a BSc in Geography. His passion 
for sustainable development culminated in a research project 
on the socially sustainable benefits that community spaces 
provide for the communities they serve. Dominic was able to 
directly apply this knowledge to gain funding from Dream Big 
Ghana Foundation to develop Sahara Park. He then 
collaborated with community members to create an outdoor 
space with high aesthetical appeal and a locally distinctive 
character. This was achieved by sourcing all materials from the 
local area, with particular pride placed on our mangrove wood 
play area. With a focus on social development, the aim of the 
project was to provide a multifunctional community space that 
brings members of the community together, promotes healthy 
life-styles through sport, educational opportunities such as 
team-work and inclusion, equal opportunities for both girls 
and boys, and fostering a sense of pride in the community.



ON BEHALF OF ALL OUR TEAM HERE AT DREAM BiG GHANA I WiSH TO SAY A VERY SPECiAL 
THANK YOU TO THE FOLLOWiNG PEOPLE AND

ORGANiSATiONS:

OUR AMAziNG BOARD OF TRUSTEES iN GHANA WHO OFFER WiSDOM, KNOWLEDGE AND 
ADViCE TO OUR NGO. THEiR ROOTS AND UNDERSTANDiNG OF THE NEEDS OF OUR 

COMMUNiTiES ENSURES OUR CORE PROGRAMMES TARGET THE MOST PRESSiNG iSSUES.
FURTHERMORE, DEVELOPiNG iN A GHANAiAN LED MANNER ENSURES WE ARE CREATiNG 

SUSTAiNABLE DEVELOPMENT TO DziTA AND DziTA-AGBLEDOMi.

TO DREAM BiG GHANA FOUNDATiON UK, WHOSE 6 VOLUNTEERS WORK ON TOP OF 
FULL-TiME jOBS TO RAiSE MONEY AND AWARENESS iN THE UK, FOR OUR PROjECTS HERE 
iN GHANA. THE COMMUNiTY WiDE iMPACT OF OUR CORE PROGRAMMES WOULD BE FAR 
LESS WiTHOUT THEiR TiRELESS WORK FOR WHiCH WE ARE iNCREDiBLY GRATEFUL. WE WiLL 
ENDEAVOUR TO BUiLD ON THE SPECiAL RELATiONSHiP WE HAVE WiTH THEM AND HOPE TO 

SEE THEiR ORGANiSATiON CONTiNUE TO DEVELOP ALONGSiDE OURS.

OUR DONORS ARE THE PEOPLE WHO MAKE OUR DREAMS ACHiEVABLE THROUGH THEiR 
GENEROSiTY SO I WOULD LiKE TO SEND THEM MY WARMEST REGARDS ON BEHALF OF

 EVERYONE HERE ON THE GROUND iN GHANA. A SPECiAL THANKS MUST GO TO 
GOLDMAN SACHS GiVES WHOSE UNRiVALLED EFFORTS TO SUPPORT US HAS COMPLETELY 
TRANSFORMED OUR iMPACT WiTHiN THE COMMUNiTY. WE WiLL CONTiNUE TO iNCREASE 
OUR SUPPORT NETWORK HERE iN GHANA AND THE UK TO MAiNTAiN AND DEVELOP OUR 

CURRENT LEVELS OF
GROWTH.

OUR MEET ME THERE LODGE CUSTOMERS WHOSE ViSiTS TO THE VOLTA REGiON ENABLE US 
TO CREATE SUSTAiNABLE jOBS FOR OUR 19 FULL-TiME STAFF MEMBERS. A SPECiAL THANK 

YOU TO OUR REGULAR GUESTS WiTHiN GHANA WHO ADVERTiSE FOR US WiTHiN THEiR
OWN NETWORKS, iT’S ALWAYS A PLEASURE WELCOMiNG YOU. OUR iNTERNATiONAL GUESTS 
CONTiNUE TO BRiNG A WEALTH OF DiVERSiTY AND iNPUT TO OUR OPERATiONS FOR WHiCH 

WE ARE VERY GRATEFUL.

FiNALLY, OUR TEAM HERE iN GHANA WHO CONTiNUE TO SET AMBiTiOUS TARGETS 
COLLECTiVELY AND iNDiViDUALLY. THEiR TiRELESS WORK HAS CREATED NUMEROUS 
SUCCESS STORiES WHiCH WE WiLL CONTiNUE TO DRAW ON AS OUR ORGANiSATiON 

DEVELOPS.





@GHanameeTmeTHere

@DreambiGGHana
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